
 
  

SPECSINTACT Interagency Configuration, 
Control and Coordinating (SI-CCCB) Meeting Minutes 

 
February 3-4, 2004 
Kennedy Space Center, Florida 
  
Attendees:  
Miguel A. Morales, NASA 
Frank Der, NASA 
Bill Brodt, NASA (Washington) – (by phone)  
Steven P. Freitas, USACE (Sacramento) 
Jim Quinn, USACE (Huntsville) 
Carl Kersten, NAVFAC (Norfolk) 
Ed Gallaher, NAVFAC (Norfolk) 
Rick Knutson, InDyne 
Dorothy Doran, InDyne  
Pat Robinson, InDyne 
Maggie Muller, InDyne 
Jim Whitehead, InDyne 
Cheryl Mansfield, InDyne 
Cheryl Fitz-Simon, InDyne 
Jennifer Horvath, InDyne 
Dan Parrell, InDyne 
John Pancho, InDyne 
Ken Tichy, InDyne 
  
Introduction/Action Items - Miguel Morales, NASA 
  

• Welcomed everyone to the meeting.  
 

• Reviewed past actions items that were set at the previous meeting.  
 
Update of Unified Facilities Guide Specifications (UFGS) - Carl Kersten 
 

• Currently UFGS database contains 737 specifications. 
 158 are unified (Representing 41% of final database) 
 94 Army is the preparing activity 
 64 Navy is the preparing activity  
 276 have an N extension in the file name 
 303 have an A extension in the file name 

 
• Final UFGS database will contain 508 specifications 

 388 Unified specifications 
 60 Navy unique specifications 
 60 Army unique specifications 

 
• Projected schedule for FY03 and FY04 

SpecsIntact
Sticky Note
To see the File Attachments in order by Subject, from the Attachments Pane, click on the Description Column until the numbers are in sequence of 10 - 14.



 29 specifications will be unified in Fiscal Year 03 
 35 specifications will be unified in Fiscal Year 04 
 64 unified specifications represents 57% of the database will be unified 

 
• Budget constraints will determine when the entire database is unified 
 
• Ed Gallaher stated the entire navy database will be reviewed to eliminate navy 

specifications due to lack of usage. 
 
Update of Specification Working Group Meeting - Jim Quinn 

 
• UFGS database will be available on February 27, 2004, with the updated 

references contained in the Unified Master Reference List (UMRL). 
 
• The UFGS specifications that do not have corresponding submittals in the body 

of the text will be updated when the specification is unified. 
 
• Rick Dahnke delegated the Army vote to Steve Freitas for the SI-CCCB 

meetings. 
 
• Rick Dahnke will remain responsible for the Army funding.   

 
Update of Construction Specification Institute (CSI) Revised Masterformat -Ed 
Gallaher 
 

• CSI has not published the new Masterformat (proposed 48 Divisions). 
 
• SpecsIntact software may require increasing the six-digit file name to seven 

digits if the alpha extension following the section number is not removed from the 
UFGS Master Text Database. 

 
• SpecsIntact Master Text section numbers will require renumbering. 
 
• CSI has developed a conversion chart to use for changing the section numbers 

to the new format. 
 
• Coordination will be required with the Cost Estimating group before the new CSI 

Masterformat is implemented in SpecsIntact software and master text. 
 
• Project the new CSI format be implemented in the software and master text when 

the UFGS database is entirely  unified (2-3 years) 
 
Overview of Navy-Marine Corp Internet (NMCI) - Carl Kersten 
 

• Navy and Marine Corps original concept was for both agencies to access a 
secure network environment. 

 
• Marine Corps is not using NMCI. 

 
• All of Navy personnel will access a controlled network environment. 



 
• The contractor who is responsible for maintaining the servers have administrator 

rights and no one else in the navy will have administrator rights. 
 

• There are two mirrored servers – (Northfolk and San Diego). 
 
• The goal of going to one network was to reduce the number of programs Navy 

was maintaining. 
 Since NMCI was implemented NAVFAC has reduced their programs from 

3,000 to 300 programs. 
 Twice a year the Construction Criteria Base (CCB) programs are certified by 

the Contractor to place the upgraded version on the network.  
  

 
Action:  Steve Freitas will provide status to the SI-CCCB members 
regarding Army Certification of SpecsIntact software. 

 
Review of NASA Joining UFGS - Frank Der 
 

• The NASA Configuration, Control and Coordinating Board (NS-CCCB) decided to 
migrate to UFGS at their last meeting held at Langley. 

 
• NASA has actively been performing a gap analysis – 20 sections completed. 
 
• Determined from the twenty-specification review, NASA wants to retain six of the 

specifications. 
 
• Plan to develop model specification sections that will require a complete rewrite.  

The model specifications will be written in the imperative mood. 
 
• Projected there will be ninety NASA unique specifications retained in the UFGS 

database. 
 

• Bill Brodt is working with Veterans Administration (VA) and is trying to get the VA 
to transition to UFGS at the same time as NASA. 

 
• Bill Brodt stated that he had requested the NS-CCCB members to use Dr. 

Checks for the NASA specification reviews. 
 
• Frank projected that NASA will implement the NASA unique specifications into 

the UFGS database within the next 2 – 3 years. 
  
Overview of Technical Support - Cheryl Fitz-Simon 
Link to presentation 
 

• Reviewed overall Technical Support personnel responsibilities. 
 
• Reviewed number of users supported by each agency for 2003 calendar year. 

 



• Miguel Morales suggested analyzing the user database by the number of calls 
according to category. 

 
Update of Web/User Tools - Cheryl Mansfield 
Link to presentation 
 

• Reviewed web statistics for web hits and number of software downloads. 
 
• Reviewed the new learning guides that are replacing the printed SpecsIntact 

User Guide. 
 
• Informed the group that SpecsIntact Help is featured on the Macromedia web site 

customer examples showcase. 
 
Review SpecsIntact XML Conversion Progress and Future XML Applications - Jim 
Whitehead 
 

• Outlined vision for a future web enabled version of SpecsIntact based on new 
XML document format. 

 
• Stated that SpecsIntact XML compliance will greatly enhance and simplify any 

future web development projects, as well as tie-ins with other applications such 
as CAD and cost estimating systems. 

 
• Described progress converting SpecsIntact into an XML application: 

 The XML schema for SpecsIntact Section files is complete. The schema for 
reports and other documents will require minimal additional effort. 
 SpecsIntact XML Conversion effort is ahead of schedule. 
 All required SpecsIntact software changes for the SpecsIntact Explorer, 

SpecsIntact Editor, SpecsIntact print processing and printing, and 
SpecsIntact PDF publishing are now ready for testing.  Publishing to 
Microsoft Word© format is the only remaining software development effort 
required. 
 Expect to release XML compatible SpecsIntact software on the upcoming 

April CCB disk set. 
 XML versions of the UFGS and NASA masters should not be released until 

SpecsIntact users have sufficient opportunity to install the new SpecsIntact 
software, because the new XML Master specifications will be incompatible 
with prior versions of the SpecsIntact software. 
 The SI-CCCB projected that XML versions of the UFGS and NASA masters 

would be released in October, 2004. 
 
• Described ongoing dialogues and opportunities with several third parties, 

including the U.S. General Services Administration, Bhargava International, and 
X.Systems: 
 Reported that these organizations are interested in SpecsIntact XML 

specifications, web development, and tie-ins with other applications such as 
CAD systems. 



 “SpecsIntact is light years ahead” in its ability to tie-in with other applications, 
due to its leading edge of  technology and technical content according to 
Umesh Bhargava of Bhargava International. 

 
• Described initiatives of the International Alliance for Interoperability (IAI) for 

developing a “universal framework to enable and encourage information sharing 
and interoperability” throughout the building life cycle: 
 XML is the IAI’s data format of choice for information sharing between 

applications. 
 The IAI is actively developing and promoting standards for interoperability 

using XML-based languages ifcXML, aecXML, and govXML. 
 Stated that the SpecsIntact team will consider ways to improve 

interoperability with other applications based on XML and the developing IAI 
standards. 

 
Review Change Requests - Jennifer Horvath 

 
• A total of 23 change requests were reviewed. Twelve were new change requests, 

nine were deferred change requests, and two new change requests were created 
and approved.  Below is a summary of the results of the change requests 
reviewed: 

 New Change Requests 

Accepted   - 9 
Withdrawn - 1 
Rejected   - 2 
Deferred   - 0 

 Deferred Change Requests 

Accepted   - 1 
Withdrawn - 1 
Rejected   - 7 
Deferred   - 0 
 

• Two new change requests were generated and approved at the meeting. 
 

 CR 04-011, “Develop a Proposal for Counting SpecsIntact Users” 
 CR 04-12, “Automatically Check Typed RIDs and Automate Address Section 

updating” 
. 
Budget - Miguel Morales 
 

• Stated NASA has mandated full cost accounting starting in FY 04. 
 
• Miguel requested a waiver from NASA for Army and Navy funding for FY04. 

 
• Full cost accounting will be applied to Army and Navy funding starting in FY05. 
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Update on  User Update on  User 
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HelpHelp
Web SiteWeb Site


Printed GuidesPrinted Guides
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•• ONON--SCREEN HELP SCREEN HELP 
UPDATESUPDATES


•• September & October September & October 
Software ReleasesSoftware Releases


•• Featured on Featured on 
Macromedia web Macromedia web 
site customer site customer 
showcaseshowcase







•• WEB SITE STATSWEB SITE STATS


–– Hits in 2003 Hits in 2003 –– 45,000 45,000 
(approx.)(approx.)


–– Software downloads since Software downloads since 
last meeting last meeting –– 2,500 2,500 
(approx.)(approx.)


–– Adds to mailing list Adds to mailing list –– 8585
•• WEB RELEASESWEB RELEASES


–– Two Software Releases Two Software Releases 
(September & October)(September & October)


–– Masters Releases Masters Releases –– NASA NASA 
(October) KSC (October & (October) KSC (October & 
January) CCAFB/PAFB January) CCAFB/PAFB 
(November)(November)







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


–– Replaces the previous printable Replaces the previous printable 
version of the Help (300 pages) version of the Help (300 pages) 
with a series of sequentially based with a series of sequentially based 
learning guides designed to be learning guides designed to be 
shorter and more focused on shorter and more focused on 
important issues.important issues.


–– Written in a style similar to the Written in a style similar to the 
popular “Dummies” and “Complete popular “Dummies” and “Complete 
Idiots” guides series with a more Idiots” guides series with a more 
relaxed, easy reading approach.relaxed, easy reading approach.







Volume 1 Volume 1 –– QuickStart QuickStart 


Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


––Is aimed primarily at new Is aimed primarily at new 
users or as review for users or as review for 
former users. former users. 
–– Should be ready for Should be ready for 
release within a month. release within a month. 
–– A draft was test marketed A draft was test marketed 
to selected new users with to selected new users with 
favorable response reported favorable response reported 
to tech support. to tech support. 
–– It will be approximately It will be approximately 
100 pages.100 pages.







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


The character of Sally is The character of Sally is 
used to point out used to point out 
important information and important information and 
lead the user through the lead the user through the 
guide. guide. 







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


At the beginning At the beginning 
of each chapter, of each chapter, 
Sally will show Sally will show 
users what they’ll users what they’ll 
learn from that learn from that 
chapter. chapter. 







At the end of each At the end of each 
chapter, she’ll review chapter, she’ll review 
the important points the important points 
to remember. to remember. 


Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series







Throughout the guide, Throughout the guide, 
real life common real life common 
support issues will be support issues will be 
featured. featured. 


Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series







Symbols throughout the guides Symbols throughout the guides 
will help highlight and classify will help highlight and classify 
information.information.


Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


By watching for these By watching for these 
symbols, users can symbols, users can 
differentiate between differentiate between 
helpful hints and helpful hints and 
critical informationcritical information







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


Numbered Numbered 
steps and steps and 
bulleted bulleted 
points are points are 
set apart in set apart in 
boxes.boxes.







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


Layout is Layout is 
designed for designed for 
visual visual 
breaks breaks 
between between 
information.information.







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


More More 
graphics graphics 
help the help the 
user see user see 
what what 
choices to choices to 
make to make to 
achieve the achieve the 
desired desired 
results.results.







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


Charts and Charts and 
checklists checklists 
make it make it 
easy to easy to 
print print 
selected selected 
pages for pages for 
quick quick 
reference.reference.







Introducing the SI Learning Guide SeriesIntroducing the SI Learning Guide Series


Upcoming volumes will be Upcoming volumes will be 
shorter and cover targeted shorter and cover targeted 
subjects like:subjects like:


–– InstallationInstallation
–– SubmittalsSubmittals
–– Using the Reference Using the Reference 


Wizard.Wizard.







Looking AheadLooking Ahead


•• Publish Additional Publish Additional 
Volumes of the Volumes of the 


Learning Guide SeriesLearning Guide Series


•• Develop the new Flash Develop the new Flash 
based tools to integrate based tools to integrate 


with the current Web and with the current Web and 
Help resources.Help resources.







Update on  User Update on  User 
Assistance ToolsAssistance Tools


Thank You!Thank You!
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Using XML to Web Enable Using XML to Web Enable 
SpecsIntactSpecsIntact


SpecsIntact Interagency Configuration SpecsIntact Interagency Configuration 
Control and Coordinating Board MeetingControl and Coordinating Board Meeting


February 3February 3--4, 2004 4, 2004 
Kennedy Space Center, FLKennedy Space Center, FL







•• Vision for SpecsIntactVision for SpecsIntact
•• XML and the WebXML and the Web
•• DiscussionsDiscussions
•• ObservationsObservations
•• RecommendationsRecommendations


SpecsIntact CCCB Meeting ~ February 3SpecsIntact CCCB Meeting ~ February 3--4, 2004 ~ Kennedy Space Center, FL4, 2004 ~ Kennedy Space Center, FL


SpecsIntact on the WebSpecsIntact on the Web







•• SpecsIntact web version SpecsIntact web version 
–– Projected in 1990s for next major SI Projected in 1990s for next major SI 


release following current 32release following current 32--bit versionbit version
–– Access construction specs and submittal Access construction specs and submittal 


data anywhere via internetdata anywhere via internet
–– Remotely editing specs possible Remotely editing specs possible 


•• Links with other applications (CAD)Links with other applications (CAD)
•• XML is the enabling technologyXML is the enabling technology
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Vision for SpecsIntactVision for SpecsIntact







•• XML is now a mainstream technologyXML is now a mainstream technology
–– Rapidly expanding capabilities and benefitsRapidly expanding capabilities and benefits


•• Key web development toolKey web development tool
–– Typically used in conjunction with web server Typically used in conjunction with web server 


software to transform to HTMLsoftware to transform to HTML
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XML and the WebXML and the Web







•• Nearly universal XML software supportNearly universal XML software support
–– Level of support varies considerablyLevel of support varies considerably
–– Most web browsers, including Internet Explorer Most web browsers, including Internet Explorer 


and Netscape, support XML contentand Netscape, support XML content
–– Microsoft Visual Microsoft Visual Studio.netStudio.net supports XMLsupports XML


•• XML markup used widelyXML markup used widely
–– aecXMLaecXML, , IfcXMLIfcXML supported by International supported by International 


Alliance for Interoperability (IAI)Alliance for Interoperability (IAI)
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XML and the WebXML and the Web







•• XSL connects separate XML languages XSL connects separate XML languages 
and documentsand documents
–– XSL is a powerful document processing toolXSL is a powerful document processing tool
–– Excellent processing capabilities already developed Excellent processing capabilities already developed 


and widely available in existing software and widely available in existing software 
applicationsapplications


–– Often used to generate HTML from XML for web Often used to generate HTML from XML for web 
displaydisplay
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XML and the WebXML and the Web







•• SpecsIntact will soon be XML enabledSpecsIntact will soon be XML enabled
–– Expect completion for upcoming April NIBS releaseExpect completion for upcoming April NIBS release
–– New SpecsIntact software works with both New SpecsIntact software works with both 


formats simultaneously and transparentlyformats simultaneously and transparently
–– Smoothly and transparently convert to and from Smoothly and transparently convert to and from 


existing SGML format and new XML format existing SGML format and new XML format 
•• Easily toggled back and forthEasily toggled back and forth


–– Section Schema development is completeSection Schema development is complete
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XML and the WebXML and the Web







•• SpecsIntact will soon be XML enabledSpecsIntact will soon be XML enabled
–– All SpecsIntact Explorer, Editor, Processing Printing, All SpecsIntact Explorer, Editor, Processing Printing, 


and PDF Output changes readyand PDF Output changes ready
–– NonNon--Section schemas require minimal effortSection schemas require minimal effort
–– Word output is only remaining software hurdleWord output is only remaining software hurdle
–– New XML format incompatible with prior SpecsIntact New XML format incompatible with prior SpecsIntact 


software versions. Must release software versions. Must release andand distribute new distribute new 
software before releasing new specssoftware before releasing new specs


–– XSL Templates to followXSL Templates to follow
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XML and the WebXML and the Web







•• X.SystemsX.Systems
–– www.xsystems.comwww.xsystems.com, Barry Schaeffer, principal, Barry Schaeffer, principal
–– Bill Bill BrodtBrodt suggested suggested X.SystemsX.Systems for VA spec for VA spec 


document conversion effortdocument conversion effort
• Convert Word documents to new SI XML format
• Would outsource VA conversion construction engineering 


work to India
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DiscussionsDiscussions







•• X.SystemsX.Systems
–– X.SystemsX.Systems suggested that they rewrite suggested that they rewrite 


SpecsIntact as an XML web applicationSpecsIntact as an XML web application
–– Would use existing GSA Project Information Portal Would use existing GSA Project Information Portal 


(PIP) as a prototype for new SpecsIntact software(PIP) as a prototype for new SpecsIntact software
–– PIP is a project scheduling/management systemPIP is a project scheduling/management system
–– X.SystemsX.Systems supports XML document editing using supports XML document editing using 


highhigh--end* third party end* third party ArborTextArborText Editing toolsEditing tools
–– Barry Schaeffer has yet to return any of our phone Barry Schaeffer has yet to return any of our phone 


calls and ecalls and e--mailsmails
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DiscussionsDiscussions







•• GSAGSA
–– We independently contacted GSA to arrange to We independently contacted GSA to arrange to 


see GSA’s PIP system (GSA intranet application)see GSA’s PIP system (GSA intranet application)
–– We will preview PIP at A/E/C Systems Show (Feb. We will preview PIP at A/E/C Systems Show (Feb. 


18, Orlando) 18, Orlando) 
–– We will also discuss GSA’s specifications We will also discuss GSA’s specifications 


requirements with Stephen Hagan of GSArequirements with Stephen Hagan of GSA
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DiscussionsDiscussions







• IAI (International Alliance for International Alliance for 
Interoperability)Interoperability)
–– www.iaiwww.iai--na.orgna.org
–– Developing “universal framework to enable and Developing “universal framework to enable and 


encourage information sharing and encourage information sharing and 
interoperability” throughout the building life cycleinteroperability” throughout the building life cycle
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DiscussionsDiscussions







• IAI 
–– Industry Foundation Classes  (IFC)Industry Foundation Classes  (IFC)


•• ifcXMLifcXML format envisioned for internet data sharing format envisioned for internet data sharing 
•• Use Building Information Modeling (BIM)Use Building Information Modeling (BIM)


–– Automate lowAutomate low--level taskslevel tasks
–– Reduce errors and riskReduce errors and risk
–– Link graphical information with written documentsLink graphical information with written documents
–– Generate specs automaticallyGenerate specs automatically


•• aecXMLaecXML derived from IFC derived from IFC 


–– We are pursuing We are pursuing aecXMLaecXML technical committee technical committee 
membershipmembership
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DiscussionsDiscussions







•• BhargavaBhargava InternationalInternational
–– www.bhargavainternational.comwww.bhargavainternational.com, , UmeshUmesh


BhargavaBhargava, principal, principal
–– Interested in developing application tying Interested in developing application tying 


SpecsIntact Sections with CAD systemSpecsIntact Sections with CAD system
•• For internal useFor internal use
•• For resale to third partiesFor resale to third parties


–– Currently using Currently using Arcom’sArcom’s MasterSpecMasterSpec
•• Not satisfiedNot satisfied


–– Impressed with UFGS technical contentImpressed with UFGS technical content
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DiscussionsDiscussions







•• BhargavaBhargava InternationalInternational
–– “SpecsIntact is light years ahead of “SpecsIntact is light years ahead of MasterSpecMasterSpec””
–– We will provide him the SpecsIntact XML software We will provide him the SpecsIntact XML software 


and specs for initial testing and developmentand specs for initial testing and development
–– Needs alternate paragraph numbering formats Needs alternate paragraph numbering formats 


from SpecsIntactfrom SpecsIntact
•• Would “throw Would “throw MasterSpecMasterSpec away” if SpecsIntact provided away” if SpecsIntact provided 


industry standard paragraph numberingindustry standard paragraph numbering


–– Would prefer to see support for Would prefer to see support for IAI’sIAI’s Industrial Industrial 
Foundation Classes (IFC). Foundation Classes (IFC). 


•• Not a requirementNot a requirement
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DiscussionsDiscussions







•• XML compliance greatly enhances and XML compliance greatly enhances and 
simplifies web development capabilitiessimplifies web development capabilities
–– Numerous third party tieNumerous third party tie--ins possibleins possible
–– CAD/Spec interoperability is only one of many CAD/Spec interoperability is only one of many 


possibilities possibilities 
–– XML application support is widespreadXML application support is widespread
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ObservationsObservations







•• Open XML document format creates Open XML document format creates 
opportunities with and for third parties:opportunities with and for third parties:
–– InterSpecInterSpec, LLC (e, LLC (e--Specs)Specs)
–– X.SystemsX.Systems
–– BSD, Inc. (BSD, Inc. (SpecLinkSpecLink))


•• SpecsIntact not the only possible SpecsIntact not the only possible 
solutionsolution


•• Our goal is to remain the best solutionOur goal is to remain the best solution
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ObservationsObservations







•• Release SpecsIntact XML softwareRelease SpecsIntact XML software
•• Release XML specs (date TBD)Release XML specs (date TBD)
•• Evaluate requirements for web SIEvaluate requirements for web SI


–– Viewing Viewing 
–– Editing Editing 
–– Processing and quality controlProcessing and quality control
–– PublishingPublishing
–– New requirements (e.g., handheld PCs, security)New requirements (e.g., handheld PCs, security)
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RecommendationsRecommendations
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Questions?Questions?





